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YOUR DETAILS

Your name

Daniel Walker

Organisation name

Watford Fun Group

Contact details

01923 209000

Details of anyone else
involved (e.g. other staff,
stakeholders, partners)

Me and my colleagues Amy Willcox-Smith, Sophie Phillips, Colette Coakley, Nicole Wasilewska, Sarie Marais-Hermon and Steve Bissenden are on the planning team for the event.

Local partners include: John Smith from Morrisons, Alan Byers from Watford Round Table, Simon Sez from St. Mary's Church, Ali Shah from Central Watford Mosque, James Clarke from
Watford & District United Synagogue and Olu Wanyama from Watford Christ Church.

There will also be further volunteers to run stalls and activites on the evening.

Date of application

Tuesday 7th November 2017

PROJECT DETAILS

Project name

Watford Fun Group - Christmas Fayre

PROJECT SUMMARY

When and where is the
project taking place?

This event will take place on a Friday evening in December depending on availability as this will likely be the most time for staff, and attendees. We have identified Leavesden

What is your target
audience and
approximately how many
people are you expecting
to benefit from the
project?

Our target audience are people from a number of different faiths and
backgrounds. We are aiming to hold an event that has large
crossover appeal and are confident of a minimum of 30-35 attendees
on the night.

What is the expected
outcome of the project?

We would love to bring the community together and to cross cultural borders by appealling to a diverse
demographic. We intend the evening to be a fun, free, accessible social event that will attract families
and people of all ages. Longer term we hope that this event will be successful enough that we are able
to hold an annual/biannual christmas fayre as well as branching out and running some smaller
initiatives such as museum trips, visits to religious buildings and afternoon teas. This will benefit a very
high percentage of the multi-cultural demographic in Watford. It will also help members of the
community who feel culturally isolated to meet new people in a safe environment. Also, we have made
arrangements for Santa to visit and give each child in attendance a small gift!

How do you know the
project is needed and why
do you feel you are best
placed to deliver it?

We have spoken to a large number of people in the community to gauge their appetite for the event. We've
been very encouraged by the response. 40% of the people we spoke to identify as BME and were very excited
about the event. 25% of those we spoke with were elderly and 35% were young families. When we mentioned
that Santa would be making an appearance this was very well received.

Obviously, there are a number of Christmas events happening across the town but we feel we are in a strong
position to offer something unique and diverse. We are looking to turn away from a 'traditional' Christmas fayre
by introducing elements from other cultures and faith while encouraging positive integration.

What steps have you taken
to ensure this project
doesn’t duplicate the work
of an existing initiative?

We have carefully researched other advertised events in Watford over
the festive season and cannot see anything catering to such a diverse
range of people. We have also spoken with representatives from local
Churches, Mosques, Synagogues etc to find out what they have
planned - a very positive outcome of these discussions was some joined
up working for our event!

Have you explored
working in partnership
with other organisations
that deliver similar
projects? If not, please
explain why.

As mentioned above, we could not find an organisation locally that is
planning a similar project. We have however established good
relations with a number of local religious leaders and this has been a
great help in us planning our event.
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Which of our Community Engagement Priorities does this project meet? (see info on page 3)

Please indicate and comment below.

Wellbeing

" Confident online

|| Community Capacity

[] || Support to succeed

Comments: \ye feel that our event will bring the community together and raise awareness of how

Christmas is observed in different cultures and faiths.

FINANCE AND RESOURCES

Estimated cost of the project?

£ 500.00

Any further financial
information.

e.g. Will anyone be charged
for taking part in this project?

The event will be free, however one stallholder has expressed
interest in running a tombola for children for 50p a ticket.

It is extremely important that you provide us with a clear outline of what you need funding for
and where the funding is expected to come from e.g. funding from Watford Community Housing,
money provided by yourself, or from any other source.

What for? Paid for by? Amount
e.g. Community centre hire for |e.g. Watford Community Housing e.g. £56
four hours

Hall Hire Watford Community Housing £100.00
Presents and wrapping Watford Community Housing £225.00
paper, refreshments

Santa Claus costume hire Watford Community Housing £55.00
CDs for background music Watford Community Housing £120.00
and PA hire

Total cost of project: £500.00

To find out more of to submit your application:

Email: community@wcht.org.uk
Phone: 01923 209 183




community

w watford Community Development Fund - Application Form

housing

Our Community Engagement Priorities

Wellbeing:
. Supporting communities to enhance
Wellbelng wellbeing across all ages and
aspects of health. Through the four
™ key stages of starting well,
developing well, living well and
aging well e.g. offering new families
Confident volunteer support, encouraging
online people to be active regularly or
combatting social isolation for older
people.

Working
with others

Confident online:

\ / Developing the skills and confidence
for those most likely to be
disadvantaged by the increase in

Support to Community services that can only be accessed
. online e.g. Universal Credit,
succeed capacity Universal Jobmatch and job

Community capacity:

Empowering local people to be able to influence, support and hold to account local services. Supporting
individuals to develop skills and experience that will support them to be effective representatives for others
e.g. offering qualifications, education or training that supports people to develop skills that enable them to
increase their confidence and professionalism in representing and supporting others.

Support to succeed:

Ensuring that individuals are able to reach their fullest potential through employment, education and expert
advice e.g. supporting families to become financially stronger by being supported by debt relief or
accessing a training opportunity that enables them to move into a better paid position.

Working with others:

Ensuring that projects are complimenting existing service offer, allowing for increased impact in the local
community and providing clear value for money e.g. collaborating with another organisation to deliver a
project that reaches double the number of community members for the same cost.

Terms and Conditions (the small print):
The benefit of the grant must be felt in one of Watford Community Housing’s local community areas

» Grants will be awarded to successful applicants until annual funding pot is empty

» No grant will be awarded retrospectively, this is not funding for projects which have already
taken place

» Any publicity of the project will include the Watford Community Housing logo and please notify
us if you are going to send off a press release

» You will be expected to provide evidence that the grant has been used for the activity for which
it was intended: photos, publications, social media posts. Let us know if you need help with this!
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	What is the expected outcome of the project: We would love to bring the community together and to cross cultural borders by appealling to a diverse demographic. We intend the evening to be a fun, free, accessible social event that will attract families and people of all ages. Longer term we hope that this event will be successful enough that we are able to hold an annual/biannual christmas fayre as well as branching out and running some smaller initiatives such as museum trips, visits to religious buildings and afternoon teas. This will benefit a very high percentage of the multi-cultural demographic in Watford. It will also help members of the community who feel culturally isolated to meet new people in a safe environment. Also, we have made arrangements for Santa to visit and give each child in attendance a small gift!
	How do you know the project is needed and why do you feel you are best placed to deliver it: We have spoken to a large number of people in the community to gauge their appetite for the event. We've been very encouraged by the response. 40% of the people we spoke to identify as BME and were very excited about the event. 25% of those we spoke with were elderly and 35% were young families. When we mentioned that Santa would be making an appearance this was very well received.
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