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Anti-Social Behaviour Policy  
1. Policy objective 
1.1 Working together to build safe and friendly communities is a key priority for Watford 

Community Housing (WCH) and we are particularly concerned to ensure that anti-
social behaviour is reduced and dealt with in a firm manner. This has been a 
consistently strong message across local consultation. Such behaviour will not be 
tolerated or allowed to threaten our communities, and this policy summarises how 
WCH will deal with it. 

2. Legislative or regulatory requirement 
 • Housing Act 1996, section 151   

• Homelessness Act 2002, section 10  
• Anti-Social Behaviour Act 2003 
• The Crime and Disorder Act 1998 
• The Human Rights Act 1998  
• The Disabilities Discrimination Act 1995 
• The Children Act 1989 
• The Race Relations Act 1976 

 
3. Scope and definitions 
3.1 
 
 
 
 
 
 
 
3.2 

This document covers our policy on anti social behaviour.  We have a separate 
Policy and Procedure for domestic abuse and for harassment & hate crime. 
 

• ‘Complainant’ or ‘victim’ is the term used for the person who reported the anti-
social behaviour. 

• ‘Perpetrator’  is the term used for the person who is causing, or is thought to 
be causing, the anti-social behaviour. 

 
Anti-social behaviour is behaviour that would generally be considered to cause 
nuisance, annoyance, or disturbance to anyone else in the area.  Anti-social 
behaviour may also be criminal activity.  Harassment can take many forms including 
intimidating, threatening or aggressive behaviour, both verbal and physical.  
Harassment can involve attacks on property as well as people. 
 

4. Policy statement 
4.1 
 
 
 
 
4.2 

We are committed to building sustainable and friendly communities and supports  the 
right of everyone to live the way they want as long as it does not spoil the quality of 
life of others. This means being tolerant, accepting and respecting the needs and 
choices of other people. 
 
We will ensure:  
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• to promote the Government’s ‘Respect agenda’ and apply its principles at all 
times; 

• Anti-social behaviour is not acceptable and will not be tolerated. We will 
manage it when it occurs and take measures to prevent it. 

• that tenants are aware of the support available to any who suffer  from anti-
social behaviour and that the means of reporting incidents is accessible to all. 

• support and encourage residents to resolve disputes between themselves 
wherever possible in a reasonable and tolerant manner. 

• use a range of early intervention strategies to resolve anti-social behaviour 
including referrals to mediation, acceptable behaviour contracts and formal 
warnings. 

• strong partnership to tackle anti-social behaviour, working with residents, 
Watford Borough Council, the Police and other local agencies and will have 
protocols in place for sharing information. 

• encourages and supports complainants, and others affected by anti-social 
behaviour, to continue to live at home and work with us to resolve the 
problem rather than to move away from the problem. 

• support, or refer to specialist agencies, any complainant or those helping 
them or others affected by anti-social behaviour. 

• Where either the complainant or perpetrator cannot speak or understand 
English we will arrange access via telephone or in person to appropriate 
interpreters 

• support rehabilitation initiatives that seek to have a positive impact on the 
behaviour of perpetrators, particularly where the perpetrator is vulnerable and 
/ or the behaviour is a consequence of drug abuse, alcohol abuse, mental 
health issues or disability.  

• seek to evict perpetrators only when other actions to tackle the anti-social 
behaviour have failed but will take into account issues of vulnerability and 
disability 

• review security measures for witnesses where appropriate and ensure that 
they are well prepared for court.   

• Wherever appropriate we will refer perpetrators to relevant agencies which 
promote diversionary or community activities and particularly where the 
person is deemed to be vulnerable. 

• Employees dealing with anti-social behaviour will be fully trained to 
investigate and manage cases. All employees will have access to up to date 
policies and procedures for  dealing with anti-social behaviour. 

• action is taken in accordance with our anti-social behaviour policy against 
anybody who directs abuse against our employees, resident representatives 
or voluntary workers. 

• employees will handle cases in confidence and with discretion and sensitivity. 
• may use publicity in successful legal action cases in order to: 

o Increase community confidence.  
o Deter offenders.  
o Provide the community with the information required to report any 

breaches of Anti-social Behaviour Orders or injunctions. 
• review service standards with residents and respond to service users 

feedback. 
 

5. Policy for Prevention 
5.1 
 
 

We will take a two- fold approach to prevention. We are committed to building 
sustainable communities and by working with formal agencies, voluntary 
organisations and residents, we can help to build communities that have to power to 
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5.2 
 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 
 
 

enforce their own agreed boundaries and resist anti social behaviour.  
 
Examples of how we will do this are: 

• Working to engage with all our tenants including young people and those who 
are traditionally ‘hard to reach’ 

• Giving support to vulnerable tenants to enable them to manage their tenancy 
• Supporting local community groups 
• Promoting initiatives that build community cohesion and foster feelings of 

security and well-being such as fun days and clean up events 
• Promoting schemes that encourage good behaviour such as good neighbour 

awards and garden competitions. 
 
The second strand of our prevention strategy involves deterrence measures. These 
include: 

• Raising awareness and supporting residents to take control of their 
community and deal with anti social behaviour 

• Considering with the local community, police and tenants where physical 
improvements or ‘Secure by Design’ initiatives might remove or reduce anti 
social behaviour. (For example improvements to fencing and railings, security 
lighting, paths and walkways, parking, landscaping, garage sites, signage 
and communal and play areas.)  

• Identifying identify environmental problems such as graffiti and fly tipping and 
dealing with them effectively and quickly 
 

6. Strategic alignment 
6.1 Evidence of how the plan supports our Business Plan, including Excellent Services 

and Value for Money. 
 

7. Monitoring & reporting 
7.1 
 
 
 
 
 
 
 
 
7.2 

Monitoring details are set out fully in procedures. Figures on new, closed and 
outstanding cases will be recorded by the ASB Team. We will also report on actions 
taken, evictions, completion times and repeat perpetrators. Surveys will be send out 
once cases are closes so that customer satisfaction can be monitored and feedback 
will be used to improve the ASB process further. All data collected will be used to 
identify trends so that preventive action, if possible, can be taken. We will also use 
the data for benchmarking purposes (HouseMark). Regular ASB reports are made to 
the Board and Gateway Committee.  

Monthly figures detailing the number of reports, actions taken, evictions, as well as 
details on customer satisfaction are collected and regular reports are made to the 
Board and Gateway Committee. An exampled of this include:  

- number of tenants requesting evening appointments by age, gender etc ; 
customer satisfaction analysed by ‘protected characteristics’ reported 
quarterly to SMT; 

- number, profile of tenants paying rent by phone, website, visit and post and 
total collected by each method. 
 

8. Person responsible  
 Head of Customer Relationships 

9. Related documents 
 • Anti-Social Behaviour Procedure (including Witness Support Guidelines) 

• Domestic Abuse Policy & Procedure 
• Harassment & Hate Crime Policy & Procedure 
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• Service Standards 
 
 
 
 
 
 
SERVICE STANDARDS 
 
 

• We will respond to all reports of racial or hate related behaviour within 24 working 
hours of receiving the initial report  

 
•  We will respond to all reports of ASB where there is a risk of violence and/or 

damage to the property within 24 working hours. 
 

•  We will respond to all other reports of ASB within 5 working days (from 2010/2011). 
  
•  We will provide support to victim and witnesses of anti social behaviour and we will 

work with partner agencies to safeguard our communities 
 
• We will publicise details of successful injunctions, evictions and asbos  

 

 
 
 
 


	SERVICE STANDARDS

